
 

 

P3GP® Principles and Practices 

 
 

Principles 
 
Treat Change differently to Business as Usual 
 
Projects and programmes require their own governance structure. The organisation structure is 
generally not designed to deliver change. This principle makes decision making faster and more 
efficient. 
 
Ensure a single point of accountability for the success of the project or programme  

This ensures clarity of decision making and empowers the accountable person. 

Business outcome ownership determines project ownership  
 
The person who owns a business outcome in an organisation must own the project or programme 
that enables that business outcome. This places business interests at the heart of project delivery. 



 

 

 
Empower the accountable person 

To be held accountable for a project or programme requires empowerment. The Project Owner/SRO 
is empowered by their ownership of the business case and the allocated budget. 

Separate project decision making and stakeholder management 
 
This prevents decision making forums becoming clogged with stakeholders, resulting in slow and 
inefficient decision making. 
 
Maintain the business case 

The business case is the key governance document and should be used to assess the impact of project 
and programme changes. 

Ensure consistent and logical decision rights 
 
All stakeholders should be clear who makes what decisions and why. The Project Owner/SRO and 
Project/Programme Board make any decisions on matters that may have a material impact on the 
business case.  
 
Implement investment gating 

Investment gating allows a Portfolio Committee to have full visibility of the project and programme 
portfolio and exert control over it by controlling funding throughout the project/programme lifecycle. 

Scale governance to fit the need 
 
The degree of governance applied to a project or programme should reflect its inherent risk. 

Document the governance framework 

All projects and programmes should have a documented governance framework. Organisations 
should have a documented P3G policy. 
 

 
 
 
 
 



 

 

Practices 
 
Implement in partnership 

Working in partnership with people to implement P3G is preferable to mandating the framework.  Making a 
process mandatory should be the last step in a successful implementation rather than the first. Achieve buy-in 
to create success. 
 

Operate for success 

For a P3G framework to operate effectively requires those working within the framework to understand their 
roles and how to be successful in those roles. The following are governance related success factors for the key 
governance roles. 
 

Review to improve 

Continuous improvement requires monitoring and review. Governance issues are often apparent through their 
symptoms such as not delivering to business expectations, disenfranchised stakeholders and friction between 
business units.  
 


